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App Migration - Wave 1 Epic As the Migration Program Leader | want to migrate all the identified application for MRP in waves with customer:
0l - License Mgmt Epic As the Head of Cloud services, | want to manage the licenses of the software effectively so that there are no licen
Ol - Problem Mgmt Epic As the Head of Cloud services, | want to ensure a problem management mechanism and process in place so that r
OCM - Make it Stick Epic As the Cloud Executive Spansor, | want to ensure key activities outlined in the Mitigation Strategy & Plan are exect
OCM - Enable Capacity Epic As the Cloud Executive Sponsor, | want to drive a new organizational culture that produces a return on reward, in ¢
OCM - Engage the Organization Epic As the Cloud Executive Sponsor, | want to ensure alignment and commitment across leadership and key stakehold
OCM - Envision the Future Epic As the Cloud Executive Sponsor, | want to ensure Change Strategy, Communication, Engagement Strategy, Traininj
OCM - Align Leaders Epic As the Cloud Program Sponsor, | want to secure alignment of key global and regional/local business stakeholders 1
OCM - Mobilize Team Epic As the Executive Cloud Program Sponsor, | want a thoughtful, structured, documented approach to delivering clouc
0l - Patch Management Epic As a head of security, | need to provide a mechanism as well as ensure that all the application services and the inf
Security - Incident Management Epic As an incident response manager, | want to develop and implement an incident response plan/methodology so thi
Security - Data it Epic As a data protection manager, | want to establish and implement an encryption at rest and in transit methodology
Security - Infrastructure Management |Epic As a infrastructure security manager, | want to implement security and compliance infrastructure so | can have a r
Security - Logging and Monitoring Management |Epic As a logging and monitoring manager, | want to implement logging and monitoring framework so that | can moni
Security - Access Management Epic As the identity and access manager, | want to securely control access to my AWS services and resources for my us
Migration-at-scale Planning Epic As the Migration Program Leader, | want to ensure that all prerequisites have been baselined so that the applicati
Landing Zone Setup Epic As a ClO, | want te a build a scalable and resilient virtual data center in the cloud so that we can suppert business
Program Management Setup & Execution Epic As the Executive Sponsor (ClI0), | want to lay down the foundation for mobilizing my teams so that they are prepa
Business case and TCO Epic As an Executive Sponsor, | want to know the migration and run costs in AWS, so that | can generate a business cas
Baseline Discovery Epic As an IT Director, | want to discover all my infrastructure assets so that | have a complete picture of my current st;
MRA Epic As a C10, | want to a assess my current organizational capabilities so that | can decide if my team is ready for Clou
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https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-program-implementation/reviewing-frameworks.html
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http://aws.amazon.com/professional-services/CAF/
https://d1.awsstatic.com/whitepapers/aws_cloud_adoption_framework.pdf
http://aws.amazon.com/blogs/enterprise-strategy/tag/ccoe/
http://aws.amazon.com/blogs/enterprise-strategy/the-journey-toward-cloud-first-the-stages-of-adoption/
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-readiness/understanding-current-state.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-program-implementation/
https://docs.aws.amazon.com/SchemaConversionTool/latest/userguide/CHAP_Welcome.html
https://docs.aws.amazon.com/SchemaConversionTool/latest/userguide/CHAP_Welcome.html
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https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-operations-integration/tools-integration.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-aws-environment/welcome.html
https://mpa-proserve.amazonaws.com/
https://mpa-proserve.amazonaws.com/
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-readiness/welcome.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-migration/
https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-migration/
https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-migration/migrations-phase.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-migration/migrations-phase.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-factory-cloudendure/welcome.html
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https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-migration/welcome.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-operations-integration/
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-ocm/
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-readiness/welcome.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-readiness/welcome.html
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